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Coaching Chip Number 2

1. Ending or Restarting the Coaching

There comes a time to decide whether the coaching is over or needs
to continue with renewed focus.

Go No Go Considerations

1. Will we continue?

Simple question; Are we done? Or is there more we can do together?
The Measure Progress discussion of Coaching Chip 1 will go along way
to answer this question.

2. If the decision is made to continue, reset the Goals.

As per Coaching Chip 1, these should be SMART: Specific.
Measurable. Actionable. Realistic. Timely.

3. And if you’ve decided to continue, maybe making a new
start, a new Strategy Map of the coaching using the CAR
analysis will be helpful.

e Lets think Creatively for a moment about next steps.

e Lets make a list of Action plans we want to examine.

e Lets Reflect on all the we’ve learned before we finalize our
strategy.

4. If the decision is made to stop, make a summary of all the
key learning in coaching process to date.

Take the time to review all that has gone on and catalogue, with



agreement, the key points, its learning and importance.
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