
Segment 4 Activity Chart 

Core Practices of Successful Leaders 

 
Leadership Practice 

 

 
Definition 

 
Connection to School-Level 

Conditions and LSA Objectives 

Setting directions 
 
 
 
 
 
 
 
 

  

Developing people 
 
 
 
 
 
 
 
 

  

Redesigning the 
organization 
 
 
 
 
 
 
 

  

Managing the instructional 
program 
 
 
 
 
 
 
 

  

 


